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FRENCH EMBASSY IN THE UNITED KINGDOM

FRENCH TRADE COMMISSION - UBIFRANCE

MEET THE BUYER EVENT : SAMSUNG 
From Monday th November to Friday 13th November

Executive Summary
IMPORTANT

1. Your executive summary MUST be less than 2 pages in length
2. The objective is to sell, not to be exhaustive: your form must convince your reader he would like to hear more

3.    The guidelines in the different boxes will help you build your application form. We strongly recommend that you      follow them, in order to give the best view of your company so they will be able to evaluate your potential for the US market.
[image: image1.png]
CONTACT INFORMATION 
[image: image2.jpg]§ oy
UBIFRANCE

AND THE

FRENCH TRADE COMMISSIONS

www.ubifrance.fr



Contact Person name: 
Title: 

Phone: 

Email: 
COMPANY PURPOSE: THE ONE LINER (one sentence max)

Define the company/business in a single declarative sentence     

PROBLEM (120 words max)

- What problem does your product solve? Describe the pain of the customer (or the customer’s customer)
- What are people forced to do now because what you make doesn't exist yet? Outline how the customer addresses the issue today.
SOLUTION: PRODUCT DESCRIPTION (360 words max)

- Product or Service Description. What is your company making? Describe very clearly what your product does, don’t tell benefits or features

- Demonstrate your company’s value proposition to make the customer’s life better

- What do you understand about your business that other companies in it just don't get?
- Show where your product physically sits
- Provide use cases
WHY NOW? (60 words max)

- Set-up the historical evolution of your category

- Define recent trends that make your solution possible
- Where does the product fit in the Existing Market?             

PRODUCT TECHNOLOGY (120 words max)

- Product line-up (form factor, functionality, features, architecture, intellectual property).

- Development roadmap

- Key strategic differentiation of your technology. What's new about what you're doing? How is it revolutionary?
- Patents, trademarks, copyrights in France? In the US? In Europe?
- What in your product /service is hard for someone else to duplicate?   

MARKET SIZE & OPPORTUNITY (60 words max)

- Market potential

- Benefits to the industry

- Identify/profile the customer you cater to

BUSINESS MODEL (60 words max)

- Revenue model

- Pricing

- Average account size and/or lifetime value
DISTRIBUTION (60 words max)
- Sales & distribution model

- Customer/pipeline list
- Strategic Partner Objectives
- US market: development strategy and distribution strategy. How will you distribute your product?
MILESTONES OR ACHIEVEMENTS (60 words max)

- Main milestones or company progress, including in Europe
- Milestones in the EUROPE [OVERSEAS contacts or network? Clients? Any information describing what the ---company has already accomplished in the EUROPE/OVERSEAS]
KEY STATS (60 words max)

- Uniques, Page Views, Transactions, etc.
THE COMPETITIVE LANDSCAPE (60 words max)

List competitors (Europe/ Overseas)
List competitive advantages and differentiators
How you are different from the competition?
TEAM: FOUNDERS & MANAGEMENT (60 words max)

- Background of founders and key managers: two sentences about each founder to show their high level of ability

- Board of Directors/Board of Advisors 

FINANCIALS (60 words max)
- Money raised to date
- Investors
- Current Funding Status
COMPANY


Company name: 


Company website: 


Company address: 


Date founded:


Number of employees: 








Logo of your Company here
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